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Vision
"Together with Aboriginal Communities, we will create opportunities with families to
ensure safe and culturally strong futures for our
children and young people."

Mission
Aboriginal Family Support Services acknowledges the diversity of
Aboriginal communities and ensures that all services are
innovative, creative and healing-based.
Through strong leadership Aboriginal Family Support Services
influences change in policies and service delivery in all areas of
capacity building within Aboriginal families and communities.
We maintain that our Aboriginal heritage is beyond value and no child should be
deprived of its richness.
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Message from Chairperson
Paul Elliott

The Board of Management this year supported some exciting new initiatives while keeping a close eye on
the realities of financial constraints and our ability to deliver programs to the highest standards with
modest means.
I was fortunate to participate in the Seasons for Healing Companion training in Adelaide along with AFSS
staff from our Metro and Regional areas. Along with the Board of Management, I support AFSS
involvement and commitment to The Healing Centre as a step towards providing future directions for
AFSS children in care.
I wish to thank Board Members, Wayne Rigney, Margaret Nelson, Joel Charnstrom, Kym Mitchell
and Adrian Wilson for their continued support, without their time and commitment AFSS could not
achieve its aims. We are in the process of co-opting Les Wanganeen and Basil Coleman as Board
Members and look forward to their input and expertise on the AFSS Board of Management in the
near future.
I would also like to thank AFSS Staff and CEO who work hard to make a difference to Aboriginal families,
young people and children’s lives through their commitment to AFSS programs and accommodation
houses.
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Message from Chief Executive Officer
Sharron Williams
Our Annual Report is just a snap- shot of what
we have achieved over the past year, and to
set the direction for the year ahead. While this report
includes our program outcomes for the year, it can’t
begin to detail the full range of internal and external
projects on which we’ve worked.

These are indeed challenging
times, especially for those who
share our commitment to
creating pathways to success for
our families and their children.
It seems clear that we as a nation have entered an era
of financial constraints and austerity that is likely to last
for some time. Economic pressures almost certainly will
result in reduced government sector funding, and as a
result the issues that are critically important to the
future of our families and children: health and wellbeing, adequate housing, education, family economic
security, homelessness and community connect, are
areas that we must continue to strive to overcome or at
least to navigate with families to lessen the immediate
impact - for long term stability.

One of the projects that I have been particularly
excited about is the “Family Healing and Wellbeing
Centre” to be established at Largs Bay in 2013 on the
land next to Kura Yerlo. The leasing of this land has
come about from the support and generosity of the
Sisters of St Joseph. The Family Healing and Wellbeing
Centre is a therapeutic family accommodation centre
that will support families through the provision of a safe
nurturing environment for parents and their children as
they manage their recovery/stability and growth
through culturally sensitive and safe therapeutic
programs.

At Aboriginal Family Support Services (AFSS), we
are addressing this challenge, by ensuring that
our limited resources work as effectively and
efficiently as possible.

We have worked extensively over the past year in
getting this project off the ground; to this end there
have been conversations with the sisters regarding the
land and the development of a lease, meeting with the
past and present CEO’s of Kura Yerlo and their
Chairperson, to strengthen the existing relationship
between our two agencies. We have also met with a
draftsman to provide some concept designs and fit for
the new build on the land and we have also met with a
construction company to cost the actual build of the
accommodation units.

This is a constant challenge, occasionally
frustrating but ultimately rewarding. We
continue to work in partnership with Families SA
and other Non-Government Organisations
(NGO’s) in particular other Aboriginal
organisations to ensure that we can take full
advantage of collaborative service development.
Along with the Board of Management and staff,
our direction has remained consistent and aimed
at ways in which we work and respectfully
communicate with each other, with communities,
funding bodies, policy- makers, and stakeholders
to ensure that we are always focused on the best
outcomes for children and their families. We will
continue to strive to be a more consistent, integrated and connected service that is aligned with
our long-term direction and therefore the
strategic goals for community wellbeing and
growth.

We are now currently sourcing funding from State and
Federal funding bodies and philanthropic groups to
assist in the funding of this centre (capital and
recurring). I believe there is an urgent need to identify
the strengths and resilience within our families to break
the cycles of trauma of children being removed from
their families.
It is only with real commitment that real changes take
place.
I would like to take this opportunity to acknowledge the
support and ongoing relationship that we have with the
Sisters of St Joseph, without whose generosity in providing
the land for the centre to be built and support in sourcing
funding we would not have progressed so quickly, a very
special thank you.
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There were, of course, many more activities during
this year to be proud of and from which to learn. A
short list would have to include:


The roll out of “Seasons for Healing Program”
an education program that provides training for
‘Companions’ who will in turn run programs for
community members to address and work
through feelings of personal grief and loss.



New Community Wellbeing programs
established in the Northern Suburbs, this
program provides parenting and wellbeing
support programs for children and their
families.



Connection Culture Program is a new initiative –
this program visits schools in the Elizabeth and
Salisbury area with higher populations of
Aboriginal children, it encourages and grows
within the children the importance of Aboriginal
cultural connections, family and cultural ways to
respectfully connect with others. The
program explores the diversity of Aboriginal
cultures across Australia and cultural
relationship to country.



The opening of our new Ceduna
Accommodation house



Ongoing involvement and participation on the
Secretariat National Aboriginal Islander Child
Care (SNAICC) as a Deputy Chair.



Continued participation with the Coalition of
Organisations Committed to the Safety and
Wellbeing of Australia's Children, the Coalition
continues its advocacy and work on the
National Framework for Protecting Australia's
Children, including the development of the
second three-year action plan.

Our work with Families Australia and the
continued work towards empowering
communities and celebrating the importance of
families through National Families Week.

Each of these projects, and others too numerous to
mention here, reflect what we know about our
children; what we know about communities and
creating the conditions of success for vulnerable
families and their children.
Together we can create opportunities where the
practical application of knowledge, culturally
sensitive and trauma informed practice can guide
the process of supporting families, children and
young people.
Making the most of both the knowledge and the
opportunities will be essential in how AFSS
responds to the challenges in the future.
Finally, I wish to express appreciation to all of our
staff in all locations – your continued contribution
and commitment has been outstanding. To the
Senior Management team who ensure that we are
always striving for best practice in all areas of our
service, thank you for your outstanding passion and
efforts over the past 12 months.
I wish to sincerely thank our Chairperson and Board
of Management, your dedication, expertise and
enthusiasm continues to keep us focused and
connected at all levels.
We now look forward to the next year with
absolute enthusiasm and excitement in meeting the
challenges and successes.
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Metropolitan Services
Senior Manager, Flora Fielder
AFSS metropolitan services are tailored around the firm belief that all our children deserve a nurturing and safe
start in life, one that is steeped in their own culture and full of promise for the future. The past year has seen our
staff adapt and thrive as we changed services and practices to improve service delivery to our clients. It is timely
and only right to recognise the dedication of our staff. Daily they show professionalism, compassion and a real
commitment to our clients. The strength of AFSS is in our staff.
Our residential houses have provided a homely and nurturing environment for many children. Our Alternative Care
team has attracted record numbers of new carers and given fabulous support to our valued carers throughout the
year. Our Community Wellbeing team has established itself firmly in Adelaide’s North and assisted many parents in
the journey that is parenthood. Our reunification team has been successful in bringing families together. The
Youth Homelessness (YAATSISS) program has grown to provide a holistic service that includes outreach to youth as
they move into independent living.
Our programs are working in collaboration across Metropolitan Adelaide to ensure that clients receive a service
that is culturally appropriate, sensitive to their needs, professionally delivered and satisfying.
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Community Wellbeing
Manager: James Bisset
Overview of the Program:
Community Wellbeing is an early intervention initiative
designed specifically for Aboriginal families with children
under twelve years old. Our services and programs are
implemented to strengthen the parent and child
relationships, to value Aboriginal child rearing practices, to
acknowledge and respect culture, to enhance social skills
and supports for families and individuals who are isolated
with the goal to keep families together, and works as a
vehicle for independence and positive change for
Aboriginal families and individuals.
Over the period of July 2011 – June 2012 the aim for the
Community Wellbeing has been the following:






To deliver training in cultural awareness and
Aboriginal child rearing practices
To adapt services to enhance and promote the
strength of Aboriginal Families
To collaborate resources to provide best practice
in early intervention
To develop strong partnerships with other service
providers
To establish AFSS in the Northern Suburbs

This program has been run successfully across the state by
AFSS.
One of our staff participated in the National Youth
Congress in Sydney. It was a 5 day workshop for Aboriginal
Youth from all around Australia.
There has been great success in several community events
throughout the northern suburbs. For example: The
Indigenous Children’s Day at the Elizabeth Grove School in
which a petting zoo with native animals was supplied as
well as art and craft activities, interactive Aboriginal
traditional dancing, and general support and engagement
with the kids. This was run in partnership with Good
beginnings Australia and Department of Education and
Child Development (DECS) and is a great example of the
solid partnerships we have developed in the Northern
Suburbs.
Another example of the many events we have participated
in is National Aboriginal Literacy Day, which we
celebrated at local schools with story telling.
‘Connection to Culture’ is a program for Aboriginal
children. It teaches them about culture and installs a sense
of pride and belonging. To date the schools that have been
involved have been Elizabeth South, Elizabeth North, John
Hartley, Elizabeth Grove, Salisbury Park, Burton Primary,
Paralowie R-12, Ocean View College, Ridley Primary,
Blakeview Primary and Charles Campbell College.

Summary of Achievements
In January 2012 The Community Wellbeing Team moved
to Anderson Walk Smithfield. This move was a strategic
decision so we could be closer to our client group.
With the establishment of the new office the focus of the
early months was around developing strong networks with A Men’s Program was also established and delivered at
the Payneham Community Centre.The community in the
other agencies and ensuring community members in the
South Parklands has engaged with our staff on a regular
north were aware of our presence and our services.
basis.
For the purpose of developing networks and relationships
Strong connections have been made with the Aboriginal
with clients and service providers in the north the
Hostels Association, in particular Nindee and Gladys
Community Wellbeing Team has been hosting a
Elphick hostels, the Adelaide Women Prison, the
community BBQ every second Friday . The community
Aboriginal Liaison Officers for the Correctional Services,
BBQ’s have been very successful and continue to be a
the Adelaide City Council and Aboriginal community
great method of connecting and engaging with the
members who gather and meet regularly in the South
community in the north.
Parklands, the Domestic Violence shelters, Ninko and
Nunga Mi:minars, Kaurna Plains Community Centre,
The Community Wellbeing team has been working with
Narrungga House, Housing SA, Muna Paiendi,
several Grannies of the Emu group, a strong and
Nunkuwarrin Yunti, and the Aboriginal Prisoner and
supportive group of wonderful women who have freely
Offender Support Services (APOSS).
given their time and wisdom.
A walking group in partnership with the Heart Foundation
and the Playford Council has been a great tool to
encourage healthy lifestyle and community participation.
Several staff members participated and helped facilitate
the development of the “Seasons of Healing” program.
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The team has been warmly received in the Northern
Suburbs and has forged many working relationships with
other service providers. We are looking forward to
developing them further in order to provide our clients
with a respectful, meaningful and holistic service.

Crisis Accommodation Service
Manager: Carlton Lang
Introduction
Crisis Accommodation Services (CAS) provides emergency accommodation and support to children and young people ages
0-17 who have placed under the guardianship of the minister.
CAS focuses on providing high quality care in a safe, secure
and culturally suitable environment with an emphasis on
teaching children and young people various living skills,
facilitating access to educational, cultural and recreational
activities and programs and support and assistance for
children and young people across various life domains.
CAS always has, and continues, to remain focused on helping
to achieve positive outcomes for the Children and Young
People who reside at the houses. CAS. provides a safe, secure, friendly, warm place for children who currently have no
other living arrangement, and this is the core of what we do.
Bulford Street
In September 2011 Bulford St accepted a referral for a group
of 6 children, all related, from the lands. The children all
transitioned out of the house only recently, back to their
original carers. During their stay the children grew in many
ways. Their English speaking skills improved dramatically, and
the staff’s grasp of the children’s first language also improved
dramatically.The children attended school, and the staff
submitted many activity proposals to management, in an
effort to expand the children’s horizons, and to make sure
that their attachment to culture was perpetuated.
All in all their progress whilst at the house, was significant,
ongoing health issues were addressed, and much positive
feedback was received from the FSA case workers and other
stakeholders involved with the case. The children had regular
access with their carers until the time came to transition them
back to the family based environment.
Several of the long term staff at Bulford Street have moved on
to other roles within AFSS to advance their careers, but on a
positive note, that has allowed some of our casual workers to
take on more secure roles at the house.
Cross Roads
The last 10 months or so have been very productive at Cross
Road and a huge variety of children have come and gone. We
have regular short respite placements, and recently accepted
a 5 month old baby in to the house.

Referrals and Outcomes
Both Cross Road House and Bulford Street have operated at
full Capacity for over 97% of the time over the past 12
months. For this period CAS has received 23 referrals from
PSU, of whom 19 were placed. In total, 15 Children/Young
People have:
6 reunified in to kinship care
1 reunified with his mother
1 reunified with her Aunty
3 transitioned to government accommodation
4 returned to carer following respite
and:
4 are still residing within both houses
Although there is a strong focus on providing services for
young Aboriginal People CAS has not been exclusive. The
following information represents the numbers of
Aboriginal – Non Aboriginal placements.
17 Aboriginal
2 Non-Aboriginal
Summary
The decision to adjust our intakes has been a very positive
one. Staff morale has improved, our capacity to help the
children in our care to thrive has increased, and the general
culture of the houses has changed in a positive fashion.
A training schedule was rolled out by AFSS training officer
Karena Clarke, and all of the CAS. staff have benefitted from
that rollout. The training included Child Development, Grief
and Loss and Cultural Awareness and Transgenerational
Trauma. This program is ongoing and CAS. staff will continue
to participate over the next 12 months.
The program, to some degree, has evolved over the last 12
months. W are accepting more respite referrals, which is
more in line with the CAS original ethos, and by extending our
networking capabilities we now have a much more
functional relationship with FSA and our other working
partners.

CAS. in collaboration with the Senior Management Team has
also decided to adjust the way that the houses are staffed.
The baby is still at Cross Road and the culture of the house has Through natural attrition, any staffs that leave are now being
been lifted in such a positive way that I am sure the staff will replaced with Permanent Part Time roles, in an effort to
not want him to leave. I think that accepting a referral such as manage the CAS. budget more efficiently.
this often increases staff retention and satisfaction, and adds
The year has been a productive one, and many changes have
to the positive nature of the house.
taken place. CAS. has always been an evolutionary service,
Cross Road has had several successful transitions with
and I am sure that in the next 12 months it will grow and
children going to family based placements.
There are several children residing at the house now that have develop even more.
been with us for some months that have developed a strong
rapport with staff, and are thriving. Cross Road now has 5
partnered teams, and the continuity of care at the house has
contributed to a more stable environment for the children.
14.

14

Community Care
Manager: Peter Dyer
Overview
The Community Care program’s core business is:
Recruitment, Assessment and Training of Foster Carers
Provide family based placement options for children
Ongoing support and advocacy to AFSS Foster Carers.
Achievements
Continual staff movement and the employment of new
staff have seen a talented team emerging for Community
Care during 2011/2012. This has not impacted on service
delivery and the team has continued to provide support to
our Foster Carers and to work together in the placement of
children in a timely and caring way. It is expected that
improved work practice through staff training and best
practice will provide further improvement in service
delivery and professional relationships with key agencies.
Recruitment outcomes increased in the later part of the
year; this has produced a higher workload for our
Assessment Officer. Recruitment is crucial in registering
new Foster carers, and continues to be a priority for the
Community Care program allowing the Client Liaison
Officers to focus on supporting AFSS foster carers. An
additional Assessment Officer is to be employed in October
2012.

Program Statistics
During the 2011/12 period:
 71 total number of AFSS carers, this includes
carers on hold
 206 general enquiries to become foster carers
 11 new approved carers
 11 assessments currently in CAR Unit (FSA)
 45 assessments carried out
Plans
The Community Care team aims to continue to improve its
services in recruiting, assessing and supporting our Foster
carers for the benefit of the children in their care. It aims
to provide a culturally appropriate service focussing on the
Aboriginal Placement Principle and its aims to provide a
culturally aware program, through training and
development of both staff and Foster Carers.
The Community Care team aims to use Best Practice
strategies to improve services, to increase collaborative
work practice with the Community Wellbeing team and
other agencies to improve Foster Carer support by our
Carer Liaison Officers.

The hiring of another staff member to reduce the time
between initial enquiry and registration time of foster
Assessments have increased with improved outcomes for
Foster Carer registrations. The recruitment and assessment carers is a key to improved placement outcomes for
officers have worked well collaboratively and have started Aboriginal Children.
using the Step by Step process; it is expected this will
reduce the registration time for new carers, once AFSS staff The Recruitment team has formulated an annual
recruitment plan to ensure ongoing recruitment
become more familiar with Step by Step process.
opportunities are identified and targets are met for foster
To promote foster care and to recruit carers, the following care in the coming year.
events were attended:
 Stolen Generations Gathering February 13th 2012
 Close the Gap with March 22nd 2012
 Tauondi College general networking
 Reconciliation event attendance May 2012
 A recruitment stall for the NAIDOC fun day was
facilitated to attract foster carers.
 Numerous Aboriginal events in all suburban areas to
recruit Foster Carers
The Community Care Team has also been active in efforts
to place Aboriginal Children in Foster care; our Placement
Officer has also worked closely with our residential houses
to assist placement, and remains a key contact with the
Placement Services Unit.
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Youth Accommodation Aboriginal & Torres Strait Islander Specific Services
(YAATSISS)
Manager: Debra Eckert
Overview of the Program
The Youth Accommodation Aboriginal & Torres Strait
Islander Specific Services (YAATSISS) program within
Aboriginal Family Support Services (AFSS) is an emergency
short term service that operates from two locations in
metropolitan Adelaide.

Clients accommodated at this unit can expect to receive
support in similar areas to that of Olga Fudge Lodge
however particular attention is paid to accommodation
needs, financial budgeting, debt repayment i.e. fines,
housing, amenities etc.

Narungga House and Olga Fudge Lodge are funded under
the National Affordable Housing Agreement, Homelessness
Strategy Division, Department for Communities and Social
Inclusion. The aim of the program is to assist and support
Aboriginal youth based on the intake criteria of
homelessness, and youth in crisis and/or at risk of
homelessness.

YAATSISS also offers an outreach service to clients. This
service supports clients to integrate back into a
community, helping support clients with sustaining their
tenancy, brokerage applications, advice on what services
are available for their needs and their children’s needs.

Summary of Achievements
During the past 12 months we have moved to a different
The units are staffed 24hrs a day and are open 365 days
model of delivery. This new model saw the introduction of
per year. We have the facility to house 7 clients at
Narungga House. Olga Fudge Lodge is able to take 8 clients part time staff; passive night shifts, a Lead Support Worker
with children, which therefore results in higher occupancy to assist in the day to day running of the units and to
of numbers. The staffing is comprised of both male and
monitor staffing issues and a Housing Officer to assist
female Youth Support Workers who are dedicated and
clients to find accommodation.
committed to the clients and program. All staff employed
 Induction of 8 new staff who all received training in,
in the program are expected to be familiar with the
system training, AFSS Induction, Child Safe
principles of youth work and to be experienced in such
Environments, Infant Safe Training, CRM Database,
areas as case management, behaviour management,
H2H Database training. Staff were also given intensive
mandatory notification and first aid.
training at the units they were assigned to.
One of the major prerequisites for a YAATSISS team
member is to be culturally sensitive and wherever possible
to be a member of the Aboriginal community. Strong
emphasis is placed on staff’s ability to adopt culturally
appropriate practices when working with Aboriginal youth.
Entry to Olga Fudge Lodge and Narungga House is by
referral from one of the following services: Trace a Place,
Homeless Gateway, other service providers and self
referral.
Olga Fudge Lodge: Aboriginal Females - Females 15 – 24
years with or without dependent children, homeless and or
at risk of homelessness or in crisis.
At Olga Fudge Lodge clients will be assisted in areas such as
accommodation needs, parenting skills, financial
counselling, legal referral, employment and educational
requirements, physical and emotional well being and
independent living skills.
Narungga House: Aboriginal Males 15-24 years with or
without dependants, homeless and or at risk of
homelessness or in crisis. Narungga House has the capacity
to house 6 people plus 2 additional emergency beds.
16.
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Changing the time of stay for clients from Medium
term to Short Term



Actively involved in networking with other agencies,
Common Ground, Unity Housing, St Johns Youth
Service, to name a few. Many relationships have
been formed with other service providers to provide a
service to our clients.



Introduction of non-Indigenous clients to the service in
consultation with our funders
 Indigenous Specific beds created at both units for
referrals coming in.


Actively involved in roundtable meetings, Youth Sector
Group, Youth Support Homeless Group Operational,
Eastern Adelaide Operational, all of which are ongoing.



In the past twelve months we have 22 males, 67
women and 41 children go through the service.

Stronger Families Safer Children—Intensive Re-unification
Manager: Anthony O’Brien

The Stronger Families Safer Children – Intensive
Re-unification (IR) program provides an intensive support
service to families by optimising a safe and timely return
home of Children and Young People by prompting the
abilities of families to provide safe and proper nurturing
and care.
Adelaide Metro IR works alongside families,
communities, Families SA offices and other service
providers within the entire Adelaide Metropolitan area
including the Adelaide Hills district. The service is based
at 503 Cross Road, Sth Plympton.

There have also been dramatic improvements in
relationships with other key service providers ensuring a
more cohesive and structured approach to overall service
provision. These improved relationships have played a
key role in ensuring the increase of referrals and the
increase in positive outcomes for families engaging with
the service.
Training & Staff Development
Workers have attended a wide variety of staff
development sessions and various seminars for this
period including;






Referrals and Outcomes
The service received more than 4 times the number of
referrals received for the previous reporting period and
will look to increasing capacity by 25% in the following
reporting period.
For the period of July 1st 2011 – June 30th 2012 Adelaide
Metro IR have:
 Received a total of 21 new referrals
 Accepted a total of 17 referrals into the service
 Closed a total of 8 cases including 5 Successful
 closures
Staffing
The current staffing structure is as follows:
1 x Full Time Case Manager (Manager)
3 x Family Reunification Workers.
This will soon change to allow for 4 Family Reunification
Workers.
Partnership & Networks
The past 12 months has seen an enormous amount of
focus and attention placed on enhancing relationships
with the 9 Families SA offices in the Adelaide
Metropolitan area.
This has been achieved through
 Regular attendance at monthly partnership
meetings
 Ongoing and improved communication between
AFSS and Families SA offices on supervisor and
case worker levels
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Sessions with Dr Sharon McCallum
Case Management
Parenting By Connection
Working with Trauma
Trans-generational Trauma

Crisis Accommodation Service (Davoren Park)
Manager, Ina Quinn

Overview
Staff numbers at this point are;
The Davoren Park program was set up in 2008
specifically to house a sibling group, under the banner

6 x AM/PM shift workers
of the AFSS Crisis Accommodation Service. This year

4 x Night Shift workers
two of the children transitioned into Family Based Care  2 x Mentors
and there are plans for their siblings to do the same.

1 x Manager

Casual Workers (at various times, as required)
Achievements
During the last 12 months positive changes and
The worker attrition rate has been extremely low over
accomplishments have occurred, including:
the last 12 months, and again, this is due primarily to


the dedication of the workers, their job satisfaction at
All of the children at Davoren Park got involved
the unit, and their commitment to the children.
more intensively in activities and interests including,
music lessons, gymnastics, scouting, swimming and
tennis, rugby and netball.



Two younger siblings transitioned smoothly from
another AFSS house to be with their family.



Two of the boys transitioned into foster care this
year and are doing well up to this point.



All of the young people at Davoren Park are
becoming more in touch with their cultural identities
by attending various cultural events including,
NAIDOC week, northern area aboriginal events, and
Marra Dreaming Art and Craft Workshops.

As mentioned in last year’s Annual Report, a
substantial part of the children’s progress is due to the
hard work and commitment applied to the program by
the coalface staff at the house. The workers have
earned the trust and respect of the children, and
subsequently the children’s behaviour has improved
even more substantially over the last 12 months. This
improvement then contributes to the chances of
success in the future endeavours of the sibling group.

Program Statistics
During the last 12 months 2 of the young people have
transitioned into foster care, 1 young person has been
in constant residence at the house and as mentioned
above, 2 more children have transitioned to the house,
leaving 5 young people at the house.
18.
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Regional Services
Senior Manager, Warren Guppy

Overview
It has been another extremely busy year across all AFSS
regions. There has been a focus on ensuring AFSS core
business is taken care of as a priority. AFSS’ core
business is child protection and in particular the
provision of alternative care services and the provision
of Stronger Families, Safer Children services.

AFSS also continues to participate in major network
meetings including quarterly Contracts and Licensing
Meetings, Residential Services Forums, CAFWA and
representation on the Department of Education and
Child Development’s (DECD) Family Based Foster Care
Working Party.
Staffing in the regions has settled since the last
reporting period with occasional vacancies in regional
offices becoming available.

AFSS participated in a sector review of alternative care
services and work commenced on addressing AFSS
related outcomes of the review. This included a
renewed focus on the recruitment of new carer
households across all regions to ensure there are
increasing options for the placement of Aboriginal
children and young people who are removed from
their families. On occasion, AFSS has also been able to
place non-Aboriginal children and young people when
there are no options with other agencies.

During this period, AFSS was also successful in gaining
approval from the Ceduna Council to relocate AFSS
Ceduna office from rented accommodation into an
AFSS owned facility in central Ceduna. Work is
underway on the property to ensure it meets the
requirements of both Council and AFSS staff in Ceduna.

The Adey Crescent (Ceduna) Non Family Based
AFSS staff participated in extensive training on the new Rotational Care facility also commenced operations in
Step by Step Assessment tool rolled out by the
February 2012. The facility has capacity for 5 children
Department of Education and Child Development
at any one time.
(DECD) in the latter part of the reporting period. A
three (3) day AFSS Alternative Care workshop was also
convened in Adelaide in November 2011 with staff
from all AFSS regions participating. The workshop
provided an opportunity for new and existing
alternative care staff to review efforts in the
recruitment of carer households, share their learning
experiences and work towards a common
understanding of AFSS role in the alternative care
sector. It also provided an opportunity for
presentations by the Carer Assessment and
Registration Unit (CARU - formerly Registration and
Licensing) and Contracts and Licensing (both agencies
of DECD) to ensure all AFSS alternative care staff were
clear on the Department’s processes and
requirements.
AFSS continues to participate in a review of alternative
care services with the aim of consolidating AFSS’s
pivotal role as the only Aboriginal agency in South
Australia involved in the care and protection of
children and young people who come into contact with
the child protection system.
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Aboriginal Gambling Help Service
The Aboriginal Gambling Help Service is funded by
the Office for Problem Gambling (OPG).
The program operates from 4 sites with a full time
staff member located at each site. Community
Development Officers - Gambling are located at
Anderson Walk Smithfield, covering the greater
Adelaide metropolitan region, Berri which covers the
Riverland, Murray Bridge which covers the
Murraylands and the Coorong regions and Port
Augusta, covering the City of Port Augusta and
Stirling North.
The service previously located in Coober Pedy was
relocated to the Murraylands recognising a greater
need in the area for an Aboriginal specific gambling
service.
Greater efforts have been focused on increasing
awareness in Aboriginal communities about the
impact of gambling on the whole family, and the
range of services available for people who experience
gambling difficulties. There is also a greater
acceptance in communities about problem gambling
and more willingness to talk about the problems
openly. It still remains a challenge to actively engage
problem gamblers in programs that are available.
With support from the OPG, Berri’s CDO also
completed a diploma in Financial Counselling to assist
the work with the local community. This training was
undertaken as a result of the identification of a lack
of suitably qualified Financial Councillors in the
Riverland region adept at dealing with gambling
related matters.
Statistics
During the 2011-2012 period, AFSS Aboriginal
Gambling Help Service achieved a number of
outcomes including:


27 information stalls at community events including events during Reconciliation Week,
NAIDOC Week and other significant Aboriginal
community events
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350 Network Opportunities - 30% were direct
network meetings centred on identified
community needs, 30% were information based
presentations to community agencies and the
remainder were interactions with gaming venues
across all regions (promoting the Aboriginal
Gambling Help service).



63 Direct Community Engagements - 25 were
information and promotional stalls at community
events (e.g. NAIDOC) with the remainder being
presentations and interaction engagements with
existing external community groups
(e.g. Meningie Aboriginal Self-help Group)



430 casual contacts where people inquired about
the program for others (and some who have
inquired for themselves).



A total of 12 clients have also been engaged on a
long term basis.

Adey Crescent Ceduna Non Family Based Rotational
Care
AFSS provide a Crisis Accommodation Service for Aboriginal children and young people (and when capacity is
available for non-Aboriginal Children) who require
emergency care. Ideally, the children and young people
who are placed in this service only stay for 42 days (the
standard number of days for a placement) until a more
permanent family arrangement is established. The
facility is staffed 24 hours with trained support workers
on rotating shifts and supported by a full time
coordinator. The Crisis Accommodation Service provides
a home style environment for the children and young
people in our care.
Due to building setbacks the 5 bedroom home was not
handed over to AFSS
until the end of January 2012. Staff
recruitment for the new service was a lengthy process
but the Ceduna office was able to recruit employees for
the coordinator position and 10 full time as well as 5
casual support worker
positions.
All staff received the following training in the first week
of February 2012:
Cultural Awareness Competency & Safety Training –
General, Cultural Awareness Competency & Safety –
Trans-generational Trauma Training, Grief & Loss Training, AFSS General
Induction Training, Manual Handling Training, Infant
Safety Training,
Accommodation Services Specific
Training, Child Safe Environments
Training and Senior First Aid Training.
The new house for this service was cleaned then fitted
and furnished. The new staff were also supported by an
experienced Crisis Accommodation
Service manager from the Adelaide
services for two weeks and a highly skilled Coordinator
from the Davoren Park Service for one week. Several
staff also attended Suicide Prevention
Training and Fitting Child Restraints Training during June.

Statistics
 Total of 8 referrals
 Total of 8 able to be placed
 Thereof 1 placement was cancelled due to medical
reasons
 Thereof 3 referrals were sibling group of 2
 Thereof 1 referral was extended 4 times

Ceduna Regional Office (Western)
Family Based Foster Care
AFSS actively recruit, assess, train and support Aboriginal
carers in Ceduna and surrounding communities. AFSS
also recruit non-Aboriginal carers to help out with emergency and respite
placements for Aboriginal children.
AFSS work closely with the local
Families SA office, Centacare and other agencies as well
as Aboriginal
communities including Koonibba,
Yalata, Yarilena and Scotdesco to
ensure culturally appropriate foster
carers are available to care for
Aboriginal children and young people when they are unable to live with their birth family. These carers may
wish to be short term, long term, respite or emergency
care providers.
AFSS place Aboriginal children and young people with
the best suitable carer or carers when a referral from
FSA has been received. AFSS adhere to the Aboriginal
Child Placement Principle and endeavour to place Aboriginal
children and young people with family and extended
family in their community as the first priority.
The program struggled with staffing issues at the beginning of this financial year which were resolved with the
successful recruitment of a full time staff member early
November 2011 and an additional part time staff member
in April 2012. During the year the program was able to
recruit 5 additional carer households and focus on these
assessments which are nearing
completion.
The Ceduna office trained one staff member who can
now deliver Carer Orientation and Safe Infant Care
training. AFSS have also reinitiated the
Ceduna Carer Forums in conjunction with the local
Centacare and FSA offices.
The first forum was held in April with forums being held
every 6 to 8 weeks since. The meetings are a venue for
carers to ask questions, exchange their experiences and
to establish any training needs.
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Staff have also organised and taken part in the foster
children’s and young person’s Christmas event with presents
for all AFSS carer’s children including the birth children. They
also attended and organised children’s activities for the
carer’s dinner - an occasion to show appreciation to all
foster carers.

The role of the support worker is to support the carer,
offer training, maintain contact with the carer, and
ensure that the placement is still a viable option for the
carer and or the children.

AFSS have been actively seeking potential carers
during this period, but due to the sensitivity of the inAFSS have actively recruited more carer interest by
formation required in the assessment process, many
attending many events such as NAIDOC week in July, Child
potential carers withdraw their interest.
Protection week in September, National Close the Gap Day
in March, “Healthy Body” expo in May, Reconciliation week Notwithstanding AFSS have been successful in
maintaining 3 new active foster carers who have comin May and June, the opening of the local youth hub in late
June as well as attending women’s groups in Ceduna and the pleted Child Safe Environment, Senior First Aid and
surrounding communities on a regular basis.
other relevant training. Other training provided included Alternative Discipline Methods, Child
Statistics
Development (stages & impacts) and Child Nutrition.
 Number of carer households - 4

registered carer households

Events attended by carers include Foster Carers Week
activity, Child Protection – Kid’s Day activity (numerous
recruited - 0
activities presented by all local organisations) and a
 Number of households being assessed - Five (5)
Carers Christmas Party with presents for all children
households
(birth & Foster) and a dinner (for the whole family).
currently completing assessment
 Number of people who inquired to become foster carers - Four information sessions were also held with 9 people
17 (10 carer households)
attending in Coober Pedy and 20 people attending in
 Number of children in care as at 30 June 2012 - Five (5)
Oodnadatta.
 Number of new households

 Number of referrals for the period - 29 referrals
 Number of placements for the

A total of 12 people have now expressed an interest in
becoming foster carers in Coober Pedy

period - 12 placements
Coober Pedy Regional Office (Far North)
Family Based Foster Care

The aim of the program is to source potential carers
within the communities of Coober Pedy and
Oodnadatta (Aboriginal & non-Aboriginal) that may be
interested in being carers for children who are
unable to live with their own families. These carers may
wish to be short term, long term, respite or emergency
care providers. AFSS are required to assess the prospective carer to ensure that they are suitable for the
placement of the children in need.

Statistics
 Number of carer households - 4 registered carer
households
 Number of new households recruited - 3 new
households registered
 Number of households being assessed - Three (3)
households currently completing assessment
 Number of people who inquired to become foster
carers - 12 (6 carer households)
 Number of children in care as at 30 June 2012 - One
(1)
 Number of referrals for the period - 11 referrals
 Number of placements for the period - 7
Placements

The goal of family based care is for the child or children
to be returned to the care of their own
family. However, if this is not possible, family based
carers are recruited to provide a stable and secure
Family Preservation
environment for children. As an agency, AFSS
This program works with families that are united but at
endeavours to place children with extended family or
times struggling with such things as family
community members, where possible, to ensure that
violence, gambling, hygiene, alcohol abuse and or
their culture is not lost and that the Aboriginal Child
simply need some advice with home skills such as
Placement Principle is upheld.
cooking and cleaning.
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The families are at crisis point and some have
received minor notifications against them. The
families can be referred to a Financial Counsellor or
other service provider as identified by the support
worker and the family and or other family members.
The program has offered in-home support to clients
referred (by themselves or a service provider)
generally to reduce or eliminate involvement from
the child protection agency, Families SA. The support
has been varied and includes:
 house cleaning - how to keep a house clean,
including clothes washing
 hygiene - what is needed and education about the
importance of hygiene
 cooking - basic recipes and how to stretch them to
feed more
 home routines for children and adults – the
benefits of routines, how to establish them and
time frames to break habits
 how to say “no” - to children, relatives, others and
to still stay strong and maintain the relationship
 building self esteem - importance of self esteem
and how this can impact on relationships with
others.
Some outcomes of the program include:

consulted with local women to provide a
culturally appropriate service

supported women to take responsibility and
ownership for delivery of program

engaging women with life experiences

development of short and long term goal
planning

development of trusting and positive
relationships

provided a safe place for open dialogue and
mutual respect

identified support networks

information sharing concerning issues about
family violence.
Statistics
The Oodnadatta group was held every 2 weeks on a
Wednesday (weather permitting). The group
attracted over 30 individual women (15-20 women
attended each session). The program identified 2
potential mentors. The Coober Pedy group was
convened once a week and attracted 8 women, with
2 and 5 attending each session. The program
identified 1 potential mentor.
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Edinburgh Street Port Lincoln Non Family Based
Rotational Care
AFSS provides a crisis accommodation service for
Aboriginal children and young people who have been
removed from their families or carers. Ideally, the
children and young people only require
accommodation for a short period of time, pending
determination of more permanent placement
arrangements.
Edinburgh Street is staffed 24 hours and aims to
provide a normal home environment for the children
and young people who come to stay. Where AFSS
have capacity, care is also offered to non-Aboriginal
children and young people who require care.
The relocated 24/7 to the CBD has been operative
for over 12 months now and proving to be very
effective in stabilising young people as it is close to
play grounds, schools, ovals, the beach and shopping
areas.
Two siblings who had resided at the service for over
12 months were successfully placed with family
during March 2012. The service has been frequently
at capacity of 3 people in the house, except for 3
weeks in January, March and April 2012. Case management of the children and young people is
provided by Families SA and supported by the
Manager and staff at the house.
Staff have been involved in a number of training
workshops including:

Safe Infant Training

Loss and Grief

Cultural Awareness
The program received the following referrals in
2011-2012:

13 referrals

2 children have resided at the service since
May 2012 and a longer term family based
placement is now being explored

9 young people have been placed back to
existing family based carers after a period of
respite at the 24/7

1 young person was constantly absconding,
apprehended by SAPOL and was sent to Magill
for rehabilitation

1 young person spent 3 weeks at the service
before being placed at another NGO in
Adelaide.
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Safe Pathways
The purpose of the Safe Pathways program is to
engage Aboriginal Men, Women and Children in
programs that are designed to address issues relating
to family violence and other related issues. The
program was developed to strengthen and empower
the community by providing support and information
within a culturally appropriate framework, to make
sustainable changes towards a violence free life and
develop resilience within the community. The premise
is that strong families have the capacity to become
strong and safe communities. Services provided
include:
 one-one support and referral to therapeutic
 counselling community awareness and family
violence
 Programs therapeutic and recreational community
 Activities development of partnerships with local
 service providers and schools

Activities organised by AFSS staff include cooking,
painting, craft activities, reading, singing in language
and dancing. Lunch is provided and parents learn
about healthy eating, feeding a family on a budget and
the importance of good hygiene. Other agencies
support the playgroup with services including health
and dental visits.

An overview of some of these programs is provided:
Active Girls Group
The group is activity based and is delivered on
Thursday afternoons during school term. The girls who
attend are generally between 11-13. Issues covered in
the sessions include relationship building, self esteem
and body image, exercise, healthy eating and keeping
safe. AFSS participation encourages local Aboriginal
girls to participate in the program.

Sisters with Voices is a program aimed at identifying
and developing mentors within the community who
are able to take a lead in addressing issues which
impact on their lives. It is designed to encourage,
empower and strengthen women to work together
and support each other in making the community a
safer place for everyone. The program acknowledges
that there are women in Coober Pedy and Oodnadatta
that have raised families in adverse conditions and
these women now use their life experiences and life
skills to help younger women.

Men’s Group
AFSS Men’s Program is run by a local Aboriginal male
who has the respect and trust of the local Aboriginal
communities. The Men’s Worker has been successful
in assisting young and old Aboriginal men to meet
their legal obligations including attendance at Court,
meeting bail conditions and responding to Court
outcomes. This has also involved providing interpreting services and working with clients to meet
Community Service Orders. This work ensures that
Aboriginal men are not engaged in long and
protracted dealings with the criminal justice system
AFSS’s Safe Pathways program currently delivers the
and improves their wellbeing which in turn has a posifollowing programs to increase awareness and
tive impact on their family and community. The men’s
reduce the incidence of family violence in
worker also deals with many transient men on a daily
communities:
basis, ensuring they are accessing health services.
 Men’s Program (ongoing)
Clients are also assisted to deal with housing issues,
 Active Girls Group (ongoing)
Centrelink payments, banking matters and referrals to
 Tjitji Tjuta Inkanyini Pukulpa Playgroup (small
drug and alcohol services. The Men’s Worker is also
children
actively involved in encouraging and mentoring young
 playing together) (ongoing)
men through the local football club. Through these
 Women’s Group (ongoing)
activities, the Men’s Worker has engaged men in
 Tjilpi Tjuta Kanyini (looking after lots of old people) discussions about family violence and its implications
 One on one clients (ongoing)
in the community.
 Referrals
Sisters with Voices

Tjitji Tjuta Inkanyini Pukulpa Playgroup
This is a supported playgroup which seeks to
encourage parent/child interaction within Coober
Pedy’s Aboriginal communities. Playgroup sessions
provide a safe, nurturing and child friendly
environment.
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The program gives the women a vehicle to voice their
concerns and make positive changes in their lives. The
focus is on a series of workshops on family violence,
and wellbeing
programs to build the capacity in women to make
informed decisions on issues affecting them and their
families.
Some outcomes of the program include:

consulted with local women to provide a
culturally appropriate service

supported women to take responsibility and
ownership for delivery of program

engaging women with life experiences

development of short and long term goal
planning

development of trusting and positive
relationships

provided a safe place for open dialogue and
mutual respect

identified support networks

information sharing concerning issues about
family violence.

The relocated 24/7 to the CBD has been operative for
over 12 months now and proving to be very
effective in stabilising young people as it is close to
play grounds, schools, ovals, the beach and shopping
areas.
Two siblings who had resided at the service for over
12 months were successfully placed with family
during March 2012.
The service has been frequently at capacity of 3
people in the house, except for 3 weeks in January,
March and April 2012. Case management of the
children and young people is provided by Families SA
and supported by the Manager and staff at the house.
Staff have been involved in a number of training
workshops including:

Safe Infant Training

Loss and Grief

Cultural Awareness

The program received the following referrals in
2011-2012:
Statistics

13 referrals
The Oodnadatta group was held every 2 weeks on a

2 children have resided at the service since May
Wednesday (weather permitting). The group
2012 and a longer term family based placement
attracted over 30 individual women (15-20 women
is now being explored
attended each session). The program identified 2

9 young people have been placed back to
potential mentors. The Coober Pedy group was
existing family based carers after a period of
convened once a week and attracted 8 women, with 2
respite at the 24/7
and 5 attending each session. The program

1 young person was constantly absconding,
identified 1 potential mentor.
apprehended by SAPOL and was sent to Magill
for rehabilitation
Edinburgh Street Port Lincoln Non Family Based

1 young person spent 3 weeks at the service
Rotational Care
before being placed at another NGO in
AFSS provides a crisis accommodation service for
Adelaide.
Aboriginal children and young people who have been
removed from their families or carers. Ideally, the
children and young people only require
accommodation for a short period of time, pending
determination of more permanent placement
arrangements.
Edinburgh Street is staffed 24 hours and aims to
provide a normal home environment for the children
and young people who come to stay. Where AFSS
have capacity, care is also offered to non-Aboriginal
children and young people who require care.
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Emergency Relief and Financial Counselling
Emergency Relief
In some cases bankruptcy has been considered but
AFSS provision of Emergency Relief funds is limited to avoided through cooperation with creditors, group
Coober Pedy and Port Augusta.
work in consumer education has been undertaken,
some housing support letters have resulted in clients
Most Emergency Relief referrals have been self
being given priority one status.
initiated but a few have been from other agencies.
Emergency Relief has been granted in all cases where Statistics
the applicant has been supporting children. The
 12 clients have been assisted in matters including
reasons clients have found it necessary to ask for
complex casework, housing support and
assistance have been remarkably consistent. The
consumer education.
reasons are mostly that visitors have left the client
with no money or food and unexpected travel costs
Port Augusta Regional Office (North)
have left the client with no money or food. Other
Family Based Foster Care
reasons include complications with Centrelink
Twenty four Aboriginal children were maintained in
payments, feeding other peoples’ children and in
long term family based placements in Port Augusta
some cases clients have complained that the cost of and surrounding areas during the reporting period.
living in Coober Pedy is beyond their means.
Thirteen carer households were supported to provide
Statistics
a range of care for Aboriginal children and young
 328 clients were provided with an Emergency
people. Two carer households ceased to be active
Relief payment during this period (with an
due to 1 transferring to Centacare Whyalla and
average amount of $40 being paid).
another household having to cease their care of
children due to health matters.
Financial Counselling (Coober Pedy only)
The program is available to all community members Achievements for Family Based Foster Care during
from both Aboriginal and non-Aboriginal backgrounds the reporting period have included ongoing support
in Coober Pedy, and Oodnadatta.
to AFSS’s 11 carer households in Port Augusta,
Whyalla, Pirie and surrounding towns. This includes
The program offers support in a variety of methods to home visits and phone calls to assist carers to access
families and individuals who are experiencing
relevant training (mandatory and non-mandatory),
financial stress. This includes:
support them to deal with matters in relation to the
 limited financial support (mainly food)
children in their care and to be available to help with
 support letters for Housing SA to increase their
any other matters.
category to priority 1
 budgeting
Statistics
 consumer education
 Number of carer households - 11 registered
 negotiation with creditors
carer households
 bankruptcy information and debtors petitions
 Number of new households recruited - 0
 payment plans
 Number of households being assessed - Four (4)
 letters to banks re: identification, account
households currently completing assessment
balances, income management issues etc
 Number of people who inquired to become
 advocacy and referral to clients in need.
foster carers - 15
 Number of children in care as at 30 June 2012 In Financial Counselling a number of referrals have
24
been received from other agencies and approaches
 Number of referrals for the period - 129
have been made directly from the public.
referrals
 Number of placements for the period - 99
placements
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Strong Men, Strong Families
(Family Support Program)
The purpose of the Strong Men, Strong Families
program is to engage men in a range of activities that
increase their participation in family life. It is
premised on the basis that when men are healthy and
actively participating in and contributing to family life,
the whole family benefits. The outcomes of the service
are intended to actively engage men and to provide
relevant services and or referrals to more appropriate
services if AFSS cannot provide them. Activities have
included promotion and awareness of activities,
partnership and networking, community engagement,
programs, men's support groups and men's camps.
The Strong Men, Strong Families program is in its 4th
year in Port Augusta. Recruiting an appropriate person
to the position presented some challenges early in
2011 however, AFSS was successful in appointing a
new worker in late 2011. A number of significant
achievements have since been completed.
A total of 120 Aboriginal men participated in the
program during the reporting period (July 2011 to June
2012). This included 23 men who participated in a
Men’s Camp to Adelaide, 12 men who participated in a
Civil Construction Project (Work for the Dole) in
partnership with Complete Personnel and 12
Aboriginal inmates located at the Port Augusta Prison.
Three (3) case studies are provided:
Case Study 1 - Civil Construction
AFSS owns a large house in Merrill Street Port Augusta.
AFSS worked closely with Complete Personnel to
establish a Civil Construction Team - with 12 Aboriginal
participants participating in the Work for the Dole
Scheme - who were provided with some theory based
training prior to completing some civil construction
work at the Merrill Street house. This included
repaving a large area at the property and building a
fence around the pergola area. It also included clearing
the entire yard of debris, smoothing the surfaces and
installing a fire pit in a large area of AFSS owned land
behind the dwelling. Since its completion, AFSS is now
able to use the site for community wellbeing
programs.

With fencing around the pergola area, families
can now let their children play in a contained space
without worrying about them wandering too far. The
outcome also means that Aboriginal men from the Port
Augusta community have some ownership of the space
and can take their families there to view the work they
have done and to enjoy the space.
Participants are also keen to be involved in the next
stage of development which will include the
development of a walking trail, including planting of
'bush tucker' plants and the planting of a community
vegetable garden.
Case Study Two - AFSS Men's Camp
A Men's Camp was developed and delivered during the
current reporting period. App. 23 Aboriginal men, including 2 AFSS staff, participated in the planning of a 3
days Men's Camp to Adelaide. Arriving in Adelaide on a
Wednesday afternoon, the men first attended the AFSS
Head Office to meet with the CEO and the Senior
Manager of Corporate Services. The participants were
provided with information on AFSS and the range of
services provided to children, young people and
families. Each of the participants was provided with
resources outlining the range of services provided by
AFSS. On the first evening, the men participated in a
Gym Session at Aboriginal Sobriety Groups city based
facilities housed at Nunkuwarrin Yunti. The following
day included a Paint Ball Exercise in McLaren Vale and
then an information session with a guest speaker Tony
Minniecon who delivered an inspirational (he is a
motivational speaker) speech to the participants. The
trip was finished off with a visit to the large, world
renowned Aboriginal section of the Adelaide
Museum.
The Camp provided an opportunity for participants to
bond and to better understand the needs of
Aboriginal men in the Port Augusta area. All of the men
(dads, young men, grandfathers) participated positively
in all of the activities with the majority of participants
agreeing that being respectful of each other and being
responsible for their own actions were very important.
All of the men provided very positive feedback about
their involvement in the camp and look forward to the
next one. They indicated they felt better to connected
and had a better idea of where to go for support in
Port Augusta.
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Riverland and Murray Mallee Services
The Riverland and Murray Mallee services comprise
two (2) Community Development Officers – Gambling
(with one located in Berri and the other in Murray
Bridge) and a Stronger Families, Safer Children Case
Manager/Worker (located in Berri).
AFSS Murray Bridge operates from an office
subleased from ALRM Inc’s Murray Bridge base. The
position was previously located in Coober Pedy but it
was identified that the Murray Bridge region had a
higher demand for an Aboriginal Gambling Help
Service. In discussion with the Office for Problem
Gambling (OPG) it was agreed to relocate the
position to Murray Bridge. More detailed information
about the Gambling Service in Murray Bridge is
provided under the Aboriginal Gambling Help Service
section of this report.

Stronger Families, Safer Children program.
The program has two main elements for which AFSS
are responsible; Targeted Early Intervention and
Intensive Reunification. With both programs, families
are referred to AFSS from Families SA. Targeted Early
Intervention is where AFSS work with the family to
achieve some agreed upon goals to achieve some
outcomes that ensure that children and young people
can stay with their families.
Intensive Reunification is where the children or young
people have been removed from the family and AFSS
works with the family to address identified matters to
enable the children and young people to be reunified
with their families.

A more detailed report outlining Stronger Families,
Safer Children program achievements across all AFSS
sites is provided by the Senior Manager Therapeutic
AFSS Berri office relocated to larger premises located Programs in the Stronger Families, Safer Children
in Denny Street Berri. More detailed information
section of this Report.
about the Aboriginal Gambling Help Service can be
viewed in the Aboriginal Gambling Help Service
section of this report while detailed information
about Berri’s Stronger Families, Safer Children
program is provided in Stronger Families, Safer
Children section of this Report.
Stronger Families, Safer Children
The Stronger Families, Safer Children program
operates out of five AFSS regional sites including
Berri, Ceduna, Coober Pedy, Port Augusta and Port
Lincoln. In a long association with Sharon McCallum,
AFSS developed an Aboriginal Case Management
model to guide the delivery of services in the
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Therapeutic Programs Services & Interventions
Senior Manager, Kenise Neill
Professor Scott expanded on this challenge stating that, “in
relation to Aboriginal self determination in child welfare, we
have a long way to go to catch up to places such as Canada.
Aboriginal services need to be seen as equal partners. In the
Protecting Victoria’s Vulnerable Children Inquiry we
We know that the family has the greatest capacity to meet recommended to the government that within ten years
children’s needs to belong, to have an identity and the need responsibilities such as guardianship of children should be
to be loved. Our work in child protection needs to provide delegated to accredited Aboriginal controlled
organisations.”
both safety and security for children. A child may be in a
very unsafe space but feel secure in the arms of their parent
Minister Grace Portolesi, the Minister for Education and
and after being removed from their parent a child may be
Development, wrote in the Advertiser (January 6th 2012)
very safe but feel very insecure. While responding to a
“there is a desperate need for new models for child protecchild’s immediate safety needs by removing them from
their parents children can and often do lose all connection tion in Australia. We need to find models that break, not
to their family and culture and often continue to feel unsafe repeat, cycles of trauma and removal of Aboriginal children
from their families that have been ongoing since the
and insecure throughout their lives.
invasion”.
As we prepare this report we are very aware of the need to
continue working with communities, government and other
organisations to change child protection outcomes for
Aboriginal children, families and communities.

While the care and protection of children has to be our first
priority we believe Aboriginal children are not really safe
and secure outside the “arms” of their family, culture and
country. We also know that the “state” historically and
Currently, often does not meet the need to belong, to have
an identity and the need to be loved.
Thankfully we are in a position where there is an
acknowledgement and deep commitment to change child
protection, develop new models of working with, and for
families, so they can, with respectful support provide the
care and protection for their children.
In the Catherine Helen Spence Oration 2012, “Protecting
Vulnerable Children: Can South Australia Rise to the
Challenge?” Professor Dorothy Scott outlined two
challenges for South Australia regarding child protection.
The second challenge was:
To enhance the status and role of Aboriginal community
controlled organisations in preventing and responding to
child abuse and neglect.

Current child protection systems in South Australia are not
working and resulting in an ever increasing and alarming
number of Aboriginal children being removed permanently
from their family and culture. All of us working in child
protection need to take responsibility for the failure. We
can no longer place the blame outside of ourselves, we,
together have the wisdom and capacity to create the
change that is needed in the future care and protection of
children.
From 2007 to 2011 the numbers of Aboriginal children in
Australia being placed in out of home care has increased
from 5 times to 10 times more likely when compared with
non indigenous children.*
The level of overrepresentation of Aboriginal children in
child welfare systems is considerably higher than indigenous
children in New Zealand, USA and Canada. **
Professor Scott’s challenge and our Minister Portolesi’s
vision will, if acted upon, take AFSS and all Aboriginal
controlled and managed organisations, and current policy
and practice in child protection to a place that will change
the future for many, if not all, Aboriginal children, families
and communities in South Australia.
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The services and projects that are in this program area
include the Gazetted Role, Stronger Families Safer
Children , Seasons for Healing, The Australian Centre for
Child Protection Partnership and the development of The
Healing and Family Centre at Largs Bay.
Gazetted Role
As a Gazetted Organisation under the Children’s
Protection Act, we provide cultural representation at
Family Care Meetings and cultural recommendations for
all Youth Court applications when Aboriginal children are
the subject of Guardianship Orders.

We have developed a positive working relationship with
the Conferencing Unit at the Youth Court whose
responsibilities include Co-ordination of Family Care
Meetings in South Australia. This year we were invited to
participate in a review of Family Care Meetings and how
they work in practice for Aboriginal children, families and
communities.
We have formed a partnership with the Australian Centre
for Child Protection, University of South Australia to
further develop our cultural recommendations with the
intention of including current research in all reports and to
ensure our cultural recommendations are evidence based.

What many of us take for granted; the sense of belonging
and acceptance for who we are; of being treated with
For the first time this year we have been funded to
respect; the opportunity to express our own spirituality;
provide this service and we now manage the work
having the power and enough authority and resources to
involved with one person in the role as a Cultural
control our own destiny; and having options and security
Consultant. We prepare all Youth Court recommendations in our lives are often not the norm for Aboriginal families
and attend and provide cultural representation for all
involved in the child protection system.
Family Care Meetings across South Australia.
AFSS Gazetted role aim is to provide individualised
Cultural recommendations for all Aboriginal children and
We provided internal training for AFSS staff to attend
families who are subject to Guardianship Orders and for
family care meetings and one other staff member to
prepare the Youth Court cultural recommendations when our recommendations to be implemented, or in the very
least inform a change in practice and ultimately policy, to
required.
achieve better outcomes for Aboriginal children, families
152 invitations from the Conferencing Unit were received and communities.
by AFSS this year to be provide cultural representation and
Stronger Families Safer Children
cultural family support at Family Care Meetings.
Our Stronger Families Safer Children Service continues to
work with and for children, families and communities in
The Gazetted Role has had a cultural representative
Ceduna, Yalata, Coober Pedy, Port Augusta, Port Lincoln,
present at 100% of all Family Care Meetings where we
Berri and Adelaide. We have developed an Aboriginal
have offices and staff located, with the exception of the
specific Case Management Model and provide ongoing
APY Lands where consultation takes place to ensure
training, support and supervision for our staff to ensure
appropriate cultural representation is sought for each
skills
meeting.
continue to be developed and our work with and for
families reflect the values and theories that underpin our
We have worked alongside AFSS foster carers and AFSS
Model.
Alternative care workers to ensure that Cultural
Maintenance Plans are created and updated for children
in AFSS placements.
AFSS received 110 Youth Court applications from Families
SA this year requesting cultural consultation for over 230
Aboriginal children. AFSS attended to 99% of all Youth
Court applications within 24 hours of receiving them from
Families SA and 100% within 48 hours.
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Child Protection is an area of professional practice where
workers can easily become punitive, judgemental and
disrespectful towards parents, and where the easy
response is to remove children from their family and
culture. There is much evidence that highlights this way of
working does not work for parents or for children. We
model a different way of being with, and for children and
families in child protection.

We work beside families as they identify their own
strengths, weaknesses and problems, coming to their own
understanding of why their children have been unsafe,
name those individuals and services who can provide
supports and devise their own plan and actions to make
the changes they need to do to provide care and
protection for their children.
The journey of working with and for families is a sacred
one. Our model provides the time and space for families
to understand that their behaviours are symptomatic of
underlying deeper issues which are often connected to
loss and grief, trauma, poor self esteem, lack of
connection and cultural identity, profound sense of shame
and feelings of abandonment and rejection by family and
community. We are privileged to enter into trusting
relationships with parents who have the courage to
identify, and share the centre of themselves and seek to
address these issues, and not just their behaviours.
We are very aware that children, families and
communities achieve better outcomes when everyone
works together towards the same goal for, and with
families and relate respectfully with each other. We have
focussed much of our attention on developing and
improving our working relationships with Families SA and
other partners, and agencies who provide services for
children, families and communities. Improved
relationships have played a key role in ensuring the increase of referrals from Families SA and the subsequent
increase in positive outcomes for families engaging with
our service.

Our work together has culminated in the production of a
Journal and Manual and the training of companions to
facilitate Seasons for Healing groups across regional,
remote and metropolitan Adelaide in South Australia.
Seasons for Healing is a program that provides
participants with a process to better understand and move
through experiences of loss, grief and trauma.
Participants have been helped to value their own
particular story and journey and realise that life, like the
seasons of the earth, is always changing. The process
helps people learn the importance of feelings, memories,
forgiveness, choices and networks of support in adapting
to new and changed situations in life.
This year 32 companions have been trained who have
subsequently facilitated groups in Port Augusta, Ceduna,
Koonibba, Port Lincoln and Adelaide.
Next year we will continue the training of companions
from all over South Australia including Aboriginal people
from Amata and on the APY Lands.
This program has been transforming for many people and
communities who have participated in the Seasons for
Healing groups and into the future will make a difference
for individuals and for communities across Australia. Two
quotations from Barb Wingard express the transformation
that we have witnessed within and for participants.

Across the state this year we have worked in partnership
with 25 families in the Intensive Reunification service and “Dealing with our grief, with all the losses we have experi39 families in the Targeted Intervention Service with many enced, is not about moving on and forgetting. It’s about
remembering our people and bringing them with us
successfully completing their plan.
wherever we go.” ●
“When we reclaim the stories we want to tell about our
Seasons for Healing
AFSS and Good Grief, with funding from the Aboriginal & lives, when we reconnect with those we have lost, and the
memories we have forgotten, then we become stronger.
Torres Strait Islander Healing Foundation, have worked
together to develop Seasons for Healing Program. This
project has involved the input of a Reference Group
consisting of Uncle Lewis O’Brien, Professor Judy Atkinson,
Professor Anne Graham, Darrell Henry, Helen McMahon,
Theresa Morellini and Brenda Stubbs. The research phase
progressed from a series of workshops facilitated by
Professor Martin Nakata and Professor Andrew Day. The
evaluation phase is in process and is being conducted by
Mr Michael Bull and Dr Keith Miller from Flinders
University.

The Australian Centre for Child Protection Partnership
AFSS has formed a five partnership with the Australian
Centre for Child Protection to progress a different vision
for child protection. The purpose of our partnership is to
respond to child abuse and neglect and to improve child
protection outcomes and our joint and individual response
to vulnerable Aboriginal children, their families and
communities in South Australia.
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Our partnership with the Centre is based on the principles
of developing a long term relationship based on trust,
being respectful for Aboriginal peoples’ cultural
knowledge, history, lived experience and connection to
community and country, commitment to self
determination, aim to improve wellbeing outcomes,
shared responsibility and accountability, valuing respectful
processes, commitment to redressing structures,
relationships and outcomes that are unequal and or
discriminatory and openness to working differently with
and for Aboriginal people, and finally recognising that the
mainstream approach may not be appropriate or effective
to build capacity. 
Our vision is that both organisations will grow together
increasing our evidence base that will inform and
influence the child protection system in South Australia.
We are both committed to outcomes being based on
excellence in research and practice reflecting culturally
safe and respectful child protection models of practice.
In AFSS we are very aware that all our work and ways of
relating in child protection to children, families,
communities, internally to each other and to external
organisations need to model respectful, equal
partnerships as the basis of working together.

The Healing and Family Centre at Largs Bay.
Much work has been done this year to consult with the
Aboriginal community, formalise the partnership with the
Sisters of St Joseph and develop a package including the
building of the Centre and the operational model of
service delivery. We will build four self contained units, a
shared community space and small program support unit
on land at Largs Bay.
Through many years of practice and working closely with
families we have developed a way of working together
with, and for families to support them to provide safe and
nurturing environments for their children. Our service
delivery model is culturally sensitive and trauma informed
and in this centre we will provide wrap around services to
support families to address the issues that have resulted in
their children being abused or neglected or unsafe in their
care. We know that families themselves need to take the
lead in planning their own healing journey to address the
issues and need non judgemental and caring support to do
the work needed. The wrap around services will support
the families’ own plan and ultimately their deepest desires
for themselves and their children.

Each unit will provide accommodation for one family for a
period of three to twelve months as we believe families
often need time and space to address the underlying
issues. We know Aboriginal families often have
The principles and values guiding our partnership are to
disproportionate problems to manage so often do not
contribute to a child protection system that is culturally
safe, evidence based and effective for Aboriginal families have the time or energy to address core issues when living
and communities. We know that the essence of working in a situation where just surviving everyday life is a
struggle. The centre will provide respite and the space
with Aboriginal people lies in deep listening: that is to
listen to stories and understand what stories mean and to and time needed for families to focus on creating a
ensure when engaging in child protection we are sensitive different life for themselves together as a family.
to culturally safe ways of being responsive to trauma.
We have a commitment from the Australian Centre for
The five projects we have committed to work on over five Child Protection to work alongside us and with us and the
years are the development of gazetted role with our Youth community in the ongoing development and evaluation of
the model of practice for the service delivery.
Court responses, develop our model of working in
therapeutic way with children and young people in
residential and foster care, increase perception and
understanding of the value of AFSS staff improving respect
and standing, inform confidence and voice, build value
and respect for Aboriginal cultural knowledge including
ways of being and ways of knowing and finally an
evaluation of our model of practice in the Healing Centre.
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Next year we will continue campaigning for the money to
build the Centre, build the Centre and source the ongoing
recurrent funding to provide the service.

Families need to be provided with individual, culturally
appropriate, responsive, flexible and relevant services.
Families need to be linked with community based
networks and supports that can enable them to sustain
changes.

This service model is innovative, culturally respectful and
appropriate and will make a huge difference in the lives of Together we can be part of the creation of a different
many children, families and communities across South
future for the care and protection for children.
Australia.
Conclusion
In the 10th Duiguid Lecture, Dr Irene Watson spoke
eloquently about the ongoing impact of colonisation in
social policies and practice that continue today. Dr
Watson challenged us(society) to move from a worldview
of the 16th, 17th, 18th and 19th century where Aboriginal
people were viewed as savages to a position where
Aboriginal people are equal to the dominant culture who
can, in fact, transform society as we know it now.
Aboriginal people and organisations continue to be
dominated upon, excluded from, treated as objects not
subjects and not involved in equal partnership.

*Australian Institute of Health and Welfare 2007,
Australian Institute of Family Studies 2011
**C.Tilbury, 2009. The Overepresentation of Indigenous children in Australian Child Welfare
system. International Journal of Social Work.
●Wingard,B & Lester, J 2001. Grief Counselling and Grief Therapy: A Handbook for the Mental Health Practitioner, New York; Springer Publishing Company.
Principles of Good Practice, Taken from Appendix D: Opening Doors through Partnership
SNAICC. Removed Torres Strait Islander reference as AFSS not experts for another culture
group.

We believe Aboriginal people have a solution to the
current problems in child protection in an attitude of deep
listening and profound respect for the sacredness of every
person and the whole universe. Models of child
protection need to be respectful of every family believing
in and working with families with the support needed so
they can provide the care and protection their children
need. The bonding force of every child is in a loving
relationship where their needs are met and where they
are safe and secure.
The most vulnerable in our society, children, need services
and people who focus on the child’s needing to belong, to
have an identity and to be loved. Together we need to
provide family centred services where every child is seen
in the context of their family and community. The family
needs to be provided with services and programs that can
help them to heal the underlying issues. The problems
underlying child protection issues is often complex,
inter-generational, and all encompassing through loss of
country, being displaced, and many families have lived
through the trauma of the stolen generation over
generations.
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Corporate Services
Senior Manager: Peter Shattock

We await with keen interest the amount and structure of
additional funding promised by both the State and
Commonwealth Governments in support of the wage
increases awarded to the sector by Fair Work Australia.

Overview of the Program
Corporate Services incorporates the following areas:









Administration
Human Resources
Accounts Payable/Receivable
Payroll
Information & Technology (IT)
Finance & Reporting
Tender preparation
Resources

We have continued to focus on training as a means to
developing and up-skilling staff, with a fourth round of
staff undertaking a Diploma in Management, as well as
other nationally accredited training. We also arranged for
2 staff to attend the upcoming 6P Green Program” with is
a 6-point approach to improving environmental impact
and sustainability factors. These staff will form our “Green
Team” and facilitate the integration of the 6P Green
initiatives across our organisation.

This is a diverse range of services supporting the
organisation, clients and stakeholders.
Summary of Achievements
A significant amount of time and resources was involved in
the first half of the year in updating our policies, forms
and processes in preparation for an assessment against
the standards under the Service Excellence quality management system. We ultimately achieved a rating exceeding 90% and over coming months we will be finalising and
implementing an action plan to address the few remaining
areas identified, before then seeking formal accreditation.
The project commenced in the previous year to introduce
an automated Attendance system for capturing staff
attendance and hours worked has commenced, albeit
requiring some time consuming adjustments and tailoring.
However, we are well on the way to seeing this system
replace all manual processes in recording and collating
attendances. Managers are already benefiting from the
removal of manual calculations of shift hours and
applicable penalties.
We continue to work on our IT platform to ensure we
have the best available structure for our budget. It is a
balance between maintaining a workable platform and
minimising what could easily be a limitless expense.
Some initial work has been undertaken in preparation for
the Pay Equity Case, which will see graduated increases to
Award Wages at all levels, commencing 1 December 2012.
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Human Resources is an area of constant change and
update and it remains our focus to up-skill individual
managers in the appropriate theories and practices of
human resource management.
The Corporate Services team has continued to contribute
significantly to the back-office areas of AFSS and works
with a ‘continuous improvement’ focus to maintain
accountability, efficiency and transparency in all areas.

ABORIGINAL FAMILY SUPPORT SERVICES
FINANCIAL REPORTS

37.

37

ABORIGINAL FAMILY SUPPORT SERVICES INCORPORATED
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2012
2012
$

2011
$

Grant revenue

9,529,890

9,181,239

Other revenues

234,588

268,462

(8,680)

6,155

9,755,798

9,455,856

Revenue

Net Gain on Disposal of Non Current Assets
TOTAL REVENUE
Expenses
Employee benefits expenses

7,907,246

7,374,255

Goods and Services expenses

1,809,401

1,880,065

4,012

9,655

276,503

283,983

TOTAL EXPENSES

9,997,162

9,547,958

Total comprehensive income for the year

(241,364)

(92,102)

Finance Costs
Depreciation expenses
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ABORIGINAL FAMILY SUPPORT SERVICES INCORPORATED
STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2012
2012
$

2011
$

CURRENT ASSETS
Cash and Cash Equivalents

3,034,253

Accounts Receivable and Other Debtors

240,650

1,145,630
820,484
-

Other Current Assets

48,305

3,274,903

2,014,419

Property, Plant and equipment

1,982,789

2,177,355

TOTAL NON-CURRENT ASSETS

1,982,789

2,177,355

TOTAL ASSETS

5,257,692

4,191,774

Accounts Payable and Other Payables

2,686,165

1,224,237

Employee Benefits

392,453

448,171

Borrowings

-

-

TOTAL CURRENT LIABILITIES

3,078,618

TOTAL CURRENT ASSETS
NON-CURRENT ASSETS

CURRENT LIABILITIES

1,672,408

NON-CURRENT LIABILITIES
Employee Benefits

89,180

88,108

Borrowings

-

100,000

TOTAL NON-CURRENT LIABILITIES

89,180

188,108

TOTAL LIABILITIES

3,167,798

1,860,516

NET ASSETS

2,089,894

2,331,258
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Aboriginal Family Support Services Inc
134 Waymouth St
ADELAIDE SA 5000
Phone: (08) 8205 1500 Fax: (08) 8212 1123
Email: afss@afss.com.au
Website: www.afss.com.au

Ceduna
45 McKenzie Street
Ceduna SA 5690
Phone: (08) 8625 3466

Port Augusta
1st Floor, 47 Commercial Road
Port Augusta SA 5700
Phone: (08) 8641 0907

Coober Pedy
Lot 223 Giles Street
Coober Pedy SA 5723
Phone: (08) 8672 3066

Port Lincoln
3 Gloucester Terrace
Port Lincoln SA 5606
Phone: (08) 8683 1909

Riverland
23 Denny Street
Berri SA 5353
Phone: (08) 8582 3192

Murray Bridge
(Gambling Help Service Only)
C/- ALRM Office
27 Beatty Terrace
Murray Bridge SA 5253
Phone: 0418 499 649
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